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Today’s Agenda: 

1. Overview of the Congressionally 
Directed Spending (CDS) 
Program Process

2. Pre- and Post- Award Grant 
Requirements

3. EPA Application 
4. Resources
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Application
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Appropriation FY26 

CAA (P.L. 119-74)
3) Pre Award

4) EPA Application 
Process 5) Post Award 6) Grant Closeout
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Initial meeting with EPA 

• Before you start your application, you'll 
meet with EPA to discuss the status of 
your project and the next steps to submit 
your application. EPA provides guidance 
on the following pre-award items:

• Technical Corrections
• Environmental Review
• Cost Share Requirements and Waiver 

Requests
• Pre-award Costs
• Procurement Requirements



A technical correction should be requested if recipients need to change the project 
purpose and/or named recipient listed in the Consolidated Appropriations Act of 2026. 

• Project Purpose
• CWSRF and DWSRF eligibilities apply
• The new project title/purpose should be broad enough to cover the full scope 

the project to avoid additional technical corrections.
o e.g., Town of ABC for Water Main Replacement Project on 1st Road and 

2nd Road vs. Town of ABC for Water Main Replacement Project
• Project Recipient 

• Both the original and new entity must concur with the change.

Technical  
       Correction



How to Request a Technical 
Correction
• Submit a written request to the EPA Regional 

Coordinator or Project Officer (PO) 
1. Reference the original project
2. Reason for the change 
3. New project description

• Congressional sponsors and the House and Senate 
Appropriations committees for consultation and 
concurrence;  process can take up to 3 months

• Use the approved correction(s) in the grant 
application submission



Environmental Review: 
National Environmental Policy Act (NEPA)

EPA’s Region 2 Environmental Review Team reviews the proposed project 
for actions that can affect the quality of the human environment.

EPA is required to complete the review before awarding Community 
Grants for water infrastructure and water quality protection projects. 

Note: NEPA is not required for projects that are strictly for planning 
activities like infrastructure assessments, watershed plans, and 
infrastructure capital improvement plans. 



Levels of NEPA Review

Three levels of NEPA environmental review:

• Categorical Exclusion (CATEX)
• Environmental Assessment (EA)
o Programmatic Environmental Assessment (PEA)
o Finding of No Significant Impact (EA/FONSI)

• Environmental Impact Statement (EIS)

+ Common Federal Crosscutters: Section 106 of the 
National Historic Preservation Act (NHPA); Section 7 
of the Endangered Species Act (ESA)



How to Request a CATEX Review
• Review the Categorical Exclusion (CATEX) Checklist, 

found under Environmental Review section of 
Program Requirements and EPA’s regulations at 40 
C.F.R. Section 6.204.

• Write a letter requesting a CATEX Review, referencing 
the Appropriated Community Grants Project. Submit 
the letter with the CATEX Review Form to 
Region2_EnvReviews@epa.gov cc’ing Mark Austin 
(austin.mark@epa.gov) and Aisha Sexton-Sims      
(sexton-sims.aisha@epa.gov).

• The letter should be written by the recipient 
community and signed by the  Authorized 
Representative from the community.

The CATEX determination request letter 
and all supporting documentation can 
be addressed to:

Mark Austin
Strategic Programs, Environmental Review Team 
Lead
Office of the Regional Administrator
US Environmental Protection Agency Region 2
290 Broadway
New York, NY 10007

https://www.epa.gov/sustainable-water-infrastructure/epa-community-grants-resources-recipients
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.ecfr.gov%252fcurrent%252ftitle-40%252fchapter-I%252fsubchapter-A%252fpart-6%252fsubpart-B%253ftoc%253d1%26c%3DE%2C1%2CSaN738X7aYyu6FfdSO1LI1RYe0z6a_MLVlwtLEdsBboeTpvhOgFdiwjRHiNU9hJIqlPB_pNNpbysdxYu1se9JGvy_6n-qOLOJvpR93t0LSTlUI_z4G0%2C%26typo%3D1&data=05%7C02%7Cchaisetseree.michelle%40epa.gov%7Ced87afec86fe46e09acd08de868eea70%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639096147468345205%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=l7zRSne0h6hk89w%2BU%2FBnzy14FXgg58v%2BfdbCoAcSOD0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.ecfr.gov%252fcurrent%252ftitle-40%252fchapter-I%252fsubchapter-A%252fpart-6%252fsubpart-B%253ftoc%253d1%26c%3DE%2C1%2CSaN738X7aYyu6FfdSO1LI1RYe0z6a_MLVlwtLEdsBboeTpvhOgFdiwjRHiNU9hJIqlPB_pNNpbysdxYu1se9JGvy_6n-qOLOJvpR93t0LSTlUI_z4G0%2C%26typo%3D1&data=05%7C02%7Cchaisetseree.michelle%40epa.gov%7Ced87afec86fe46e09acd08de868eea70%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639096147468345205%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=l7zRSne0h6hk89w%2BU%2FBnzy14FXgg58v%2BfdbCoAcSOD0%3D&reserved=0
mailto:Region2_EnvReviews@epa.gov
mailto:austin.mark@epa.gov
mailto:sexton-sims.aisha@epa.gov
mailto:sexton-sims.aisha@epa.gov
mailto:sexton-sims.aisha@epa.gov


Cost Share Requirements 

• 20% of the total grant project 
cost from non-federal sources

• Subject to the same federal 
requirements as the 80% EPA 
share and must be included in 
the grant budget 

• Source must be identified and 
provided in the workplan and in 
payment requests

Eligible Sources
• Public

o State Appropriations
o Local government
o USDA-HUD-CDBG
o USDA-RD
o CWSRF and DWSRF non-federal 

funds
• Private sources
• In-kind services

Ineligible Sources
• Federal Sources

o Including ARPA



Example: Calculating Cost Share



Cost Share Waivers

EPA will consider the following criteria for waiver approvals: 
A. Community Median Household Income (MHI) is <80% of State MHI
B. Communities with an Upper Limit of Lowest Quintile Income ≤ the Current 

National Upper Limit of Lowest Quintile Income
C. Communities with ≥ 30.9% Population Living Under 200% of Poverty Level
D. Communities with Poverty Rate ≥ 20%
E. Communities with Population Receiving Food Stamps/SNAP Benefits ≥ 11.7%

Cost Share Waiver Implementation Guidance

https://www.epa.gov/system/files/documents/2024-02/community-grants-cost-share-waiver-guidance.pdf


How to apply for a cost share waiver
• Recipients can write a letter requesting the waiver to Aisha Sexton-Sims 

(sexton-sims.aisha@epa.gov).
• The letter should state what criteria from the Cost Share Waiver Guidance 

the community meets, with supporting documentation.

mailto:sexton-sims.aisha@epa.gov
mailto:sexton-sims.aisha@epa.gov
mailto:sexton-sims.aisha@epa.gov
https://www.epa.gov/system/files/documents/2024-02/community-grants-cost-share-waiver-guidance.pdf


Pre-award Costs

Pre-award costs will be reviewed for 
eligibility during EPA’s review of the 
project application.
• All costs incurred before EPA makes 

the award are at the recipient’s own 
risk.

• Pre-award costs must be incurred 
on or after October 1, 2025 for the 
FY 2026 CDS projects. 



Cost Categories and 
Procurement

Potential cost categories include:
1. Personnel Costs
2. Equipment Costs
3. Supplies Costs
4. Contractual Costs
5. Construction Costs
6. Other Costs

Best Practice Guide for Procuring 
Services, Supplies, and Equipment 
Under EPA Assistance Agreements

https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance


Recipients must follow all federal procurement methods 
in 2 CFR 200.320 unless eligible for the Procurement 
Methods Flexibility.
1. Micro purchases (Contracts under $15,000)

• Recipients can choose who to award without EPA 
review.

2. Small purchase procedures (Contracts between 
$15,000-$350,000)
• Recipients should solicit at least 3 bids and choose 

the lowest price with documentation provided to 
EPA describing methods of solicitation.

3. Formal procurement (Contracts over $350,000)
• EPA review is required throughout the process 

including advertisement up to contract award.

Federal Procurement 
Methods

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320


Formal Procurement Document 
Submission Requirements

• Documents must be submitted for EPA review to 
ensure federal regulations are included and 
competition is fair and open.

• Construction Procurement – Request for Proposal 
(RFP):

• Draft Bid notice with contract specifications prior to 
advertisement

• Proof of advertisement, bid tabulation, lowest bid 
package and recommendation of award within 10 
days of sealed bid opening

• Awarded contract



Formal Procurement Document 
Submission Requirements

• A/E Firm Procurement- Request for 
Qualification  (RFQ):

• Draft Bid notice prior to advertisement
• Proof of advertisement, total number of 

solicitations received, qualification justification for 
the A/E Firm chosen for award.

• Draft award contract prior to award

• For Clean Water Community Grant recipients, the Brooks Act 
also applies. Recipients should also submit: 

1) Proof of discussion with at least 3 firms to consider 
qualifications 
2) Confirmation that they negotiated a contract with the most 
highly qualified firm to determine compensation



Reminders for Bid Notices:



Procurement Methods Flexibility

• Contracts for services or products are not subject to Federal 
procurement methods if:

1. Agreement was entered into prior to January 23, 2026; and
2. Complied with state and/or local laws governing competition
 Note that this flexibility does not waive federal requirements

• To request a Procurement Flexibility: Communities can submit 
a flexibility request letter to the EPA, affirming that state or local 
procurement methods were followed

• Including the original executed contract, and any 
supplements, for review.



Federal Regulations to 
incorporate

1. Build America, Buy America 
(BABA)

2. American Iron and Steel (AIS)
3. Davis-Bacon and Related Acts 

(DBRA)
4. Disadvantage Business 

Enterprise (DBE) Program

https://www.epa.gov/baba
https://www.epa.gov/cwsrf/state-revolving-fund-american-iron-and-steel-ais-requirement
https://www.epa.gov/grants/davis-bacon-and-related-acts-dbra
https://www.epa.gov/grants/frequently-asked-questions-disadvantaged-business-enterprises


Build America, Buy America 
(BABA) & 

American Iron and Steel (AIS)

• BABA requires all iron, steel, manufactured 
products and construction materials 
purchased be produced in the USA.

• AIS requires iron and steel products 
purchased be produced in the USA.

EPA BABA Memo and EPA AIS Website
EPA Policy states use of a signed certification letter 
from the product manufacturer must be used for 
ensuring products used on site meet AIS and BABA 
requirements prior to their installation.

https:/www.epa.gov/system/files/documents/2022-11/OW-BABA-Implementation-Procedures-Final-November-2022.pdf
https://www.epa.gov/cwsrf/state-revolving-fund-american-iron-and-steel-ais-requirement#guidance


Davis-Bacon and Related 
Acts (DBRA)

• DBRA requires construction contracts 
over $2,000 to pay their laborers and 
mechanics not less than the prevailing 
wage and fringe benefits for the 
geographic location. 

DBRA Contract Provisions
Bid solicitation documents must include the 
appropriate local prevailing wage rates and 
federal language.

https://www.epa.gov/grants/contract-provisions-davis-bacon-and-related-acts


Disadvantage Business 
Enterprise (DBE) Program 

• DBE requires recipients to employ the Six Good 
Faith Efforts in procurement.

EPA recommends ensuring fair competition, including 
leaving advertisements up for at least 30 days and 
considering at least 3 bids. Recipients are also required 
to document their Good Faith Efforts, including if any 
Good Faith Efforts could not be performed, and retain 
the documentation in project files.

EPA DBE Website

https://www.epa.gov/grants/frequently-asked-questions-disadvantaged-business-enterprises


EPA Application Overview

• First time EPA grant recipients
• SAM.gov & Grants.gov
• EPA Forms
• Workplan
• Budget Narrative



First-Time EPA Grant Recipients

Please complete the following mandatory trainings to be eligible 
to receive EPA funding.

• EPA Grants Management Training for Applicants and Recipients
• This training has 6 Modules, takes about 6 hours to complete. 

• How to Develop a Budget
• This training has 4 Modules, takes about 2 hours to complete. 

•  Administrative and Programmatic requirements trainings 

*Remember to download and save certificate of completion. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epa.gov%2Fgrants%2Fepa-grants-management-training-applicants-and-recipients&data=05%7C02%7CZhao.Winnie%40epa.gov%7Cd5f6830211964e1bcbdc08deb127ddd4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639142982285685160%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JhD85DAtnQlJfVJ0J8otoTySO3RBs3iqJ%2BtG0TdFY9c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epa.gov%2Fgrants%2Fepa-grants-management-training-applicants-and-recipients&data=05%7C02%7CZhao.Winnie%40epa.gov%7Cd5f6830211964e1bcbdc08deb127ddd4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639142982285685160%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JhD85DAtnQlJfVJ0J8otoTySO3RBs3iqJ%2BtG0TdFY9c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epa.gov%2Fgrants%2Fhow-develop-budget&data=05%7C02%7CZhao.Winnie%40epa.gov%7Cd5f6830211964e1bcbdc08deb127ddd4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639142982285695481%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UGs0%2B2i%2BsJ4%2FK42dApAHIlzLMcdPNlt9jLEEJiGrsVI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epa.gov%2Fgrants%2Fhow-develop-budget&data=05%7C02%7CZhao.Winnie%40epa.gov%7Cd5f6830211964e1bcbdc08deb127ddd4%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639142982285695481%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UGs0%2B2i%2BsJ4%2FK42dApAHIlzLMcdPNlt9jLEEJiGrsVI%3D&reserved=0
https://www.epa.gov/sustainable-water-infrastructure/epa-community-grants-training
https://www.epa.gov/sustainable-water-infrastructure/epa-community-grants-training


How to access 
the application:

1) SAM.gov

2) Grants.gov

https://sam.gov/
https://grants.gov/


Application for Federal Assistance (SF-424)

EPA Region 2 Intergovernmental Review Processes

https://www.epa.gov/grants/epa-region-2-intergovernmental-review-processes


Key Contacts Form 5700-54



Budget Information 
for Non-construction 
programs (SF-424A)



Certification 
Regarding Lobbying 
(Form 6600-06)



Preaward Compliance 
Review Report 
(Form 4700-4)



Workplan: 
• Name of the Applicant and Project Title
• Project Objectives and Needs
• Project Description
• Milestone Schedule

• Proposed project/budget start and end 
dates

• Environmental Output and Outcomes
• Plan for recipient oversight of contractors & 

subrecipients
• Full project cost, including non-EPA funding

Refer to Appendix E. Community Grants Workplan 
Contents/Outline in the FY 2026 Community Grant 
Program Final Implementation Guidance.

Remember to refer to the 
project with the same name 
that is listed in the FY2026 
Appropriations Act. 

Unless a technical correction 
is approved, in which case 
use the new project name.

https://www.epa.gov/system/files/documents/2026-05/fy26-community-grants-implementation-guidance.pdf
https://www.epa.gov/system/files/documents/2026-05/fy26-community-grants-implementation-guidance.pdf


Budget Narrative

The funds requested should only be the 
project cost of EPA funds (80%) and the 

cost share (20%) amounts.

Recipients should provide a breakdown 
of anticipated costs under each cost 

category, in written or table form.



Application Documents Checklist:

 Application for Federal Assistance (SF-424)
 Budget Information for Non-Construction Programs (SF-424A)
 Key Contact Form (Form 5700-54)
 Pre-Award Compliance Review Report (Form 4700-4)
 Certification Regarding Lobbying (Form 6600-06)
 Workplan
 Budget Narrative 

All required federal forms can be found in the application 
package on Grants.gov or EPA Applicant and Recipient Forms.

https://grants.gov/
https://www.epa.gov/grants/epa-applicant-and-recipient-forms


Need assistance?

Connect with the Syracuse University 
Environmental Finance Center for free 
support with the CDS community grant 
process. 

Email: cdscommunitygrants@syr.edu

Some examples of free services include:

• Scheduling initial meeting with EPA Region 2
• Setting up SAM.gov and Grants.gov accounts
• Preparing and submitting required grant 

application documents
• Developing a clear and concise project 

description
• Clarifying budget requirements
• Identifying sources of cost share or 

discussing the cost-share waiver process
• Connecting you with agencies or 

organizations to support other needs you 
may have related to water infrastructure

mailto:cdscommunitygrants@syr.edu


What happens after the application is 
submitted?
• A Project Officer and Grant Specialist will be assigned to the grant and reach 

out if any revisions are needed.
o Revisions should be emailed to the Region2_GrantApplicationBox@epa.gov with 

the Project Officer and Grant Specialist cc’d.
 Do not submit revised application documents into Grants.gov.

• Given a full application, EPA Region 2 will take approximately 3 months to 
review and award the grant.

• Recipients be notified via email when the grant is awarded.

mailto:Region2_GrantApplicationBox@epa.gov


Post Award – Payment Request Process 

• EPA requires prior approval before funds can be drawn down.
• Payment requests can be submitted any time costs have been 

incurred to the Region2_GrantApplicationBox@epa.gov with the 
Project Officer and Grant Specialist cc'd for review and approval.
 SF-270 – Request for Advance or Reimbursement
 Support Documentation
 Certification of compliance with applicable requirements

• Funds are distributed through the federal Automated Standard 
Application for Payments (ASAP) system for draw down.

mailto:Region2_GrantApplicationBox@epa.gov


Payment Request 

• Recipients can provide documentation showing the 20% cost share paid upfront, 
or each payment request will be reimbursed at an 80/20 split.

• Payments can be submitted as an Advance or Reimbursement.
• Invoices submitted should be…

• For costs outlined in the awarded Budget Narrative;
• Within the start/end dates of the grant; and
• Unpaid (excluding invoices paid by 20% cost share).



Post Award – Reporting Requirements
Reports: Frequency: Submit to:
Progress Reports Every 6 months: 

April 30th & October 30th
EPA: Project Officers and Grant 
Specialists 

Federal Financial 
Reports (FFRs) 
SF-425

Annually after the 
project start date

EPA: Research Triangle Park Finance 
Center at rtpfc-grants@epa.gov, 
Region2_GrantApplicationBox@epa.gov,
Project Officer and Grants Specialist.

Single Audit Reports 
(Only if expending 
$1,000,000 or more/year 
in total Federal funds)

Within 9 months after 
the end of project fiscal 
year

Financial Audit Clearinghouse (FAC.gov)

mailto:rtpfc-grants@epa.gov
mailto:rtpfc-grants@epa.gov
mailto:rtpfc-grants@epa.gov
mailto:Region2_GrantApplicationBox@epa.gov
https://www.fac.gov/


Grant Closeout
• Final Federal Financial Report (FFR) 

SF-425 and Final Project report will be 
submitted to the Project Officer and 
Grant Specialist.

• All funds are to be withdrawn from 
financial account prior to project end 
date. 

• After all the documents are approved, 
the award will be closed.



Reminders:



Helpful links to get started!
EPA Community Grant Homepage

FY 2026 Community Grant Program Final Implementation Guidance

Quick Reference Guide for Recipients

Finding the Community Grants Application Package in Grants.gov

EPA Applicant and Recipient Forms

Best Practice Guide for Procuring Services, Supplies, and Equipment Under EPA Assistance Agreements

Cost Share Waiver Implementation Guidance

https://www.epa.gov/sustainable-water-infrastructure/epa-community-grants
https://www.epa.gov/system/files/documents/2026-05/fy26-community-grants-implementation-guidance.pdf
https://www.epa.gov/system/files/documents/2026-05/quick-reference-guide.pdf
https://www.epa.gov/system/files/documents/2024-03/accessing-the-application-package-step-by-step-instructions.pdf
https://www.epa.gov/grants/epa-applicant-and-recipient-forms
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/system/files/documents/2024-02/community-grants-cost-share-waiver-guidance.pdf


Our Contacts

• EPA Region 2: Aisha Sexton-Sims 
sexton-sims.aisha@epa.gov 

• Syracuse University 
cdscommunitygrants@syr.edu

Thank you for 
attending!

mailto:sexton-sims.aisha@epa.gov
mailto:sexton-sims.aisha@epa.gov
mailto:sexton-sims.aisha@epa.gov
mailto:cdscommunitygrants@syr.edu
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