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The Cape Cod 
Commission
…is the regional land use planning, 
economic development, and 
regulatory agency created in 1990 to 
serve the citizens and 15 towns of 
Barnstable County, Massachusetts



M I S S I O N
…To protect the unique values 
and quality of life on Cape Cod by 
coordinating a balanced 
relationship between 
environmental protection and 
economic progress.



What does the Commission do?

Prepare and oversee 
implementation of a Regional 
Policy Plan

Review and regulate 
Developments of Regional 
Impact

Prepare and oversee 
Regional Plans

Provide Technical Assistance 
to towns

Recommend Districts of 
Critical Planning Concern







W h y  w a s  a  c o m m u n i c a t i o n s  
p l a n  n e e d e d ?

Agreement on the problem – 
but maybe not the 

causes…or the solution

Inadequate understanding 
of “cost of doing nothing”

Concerns about equity, 
cost, effectiveness

Uncertainty + 
large price tag  



C o m m u n i c a t i o n s  P l a n  G o a l s

Increase stakeholder knowledge

Increase local recognition for consistent and 
predictable funding

Build trust and buy-in for local plan



Objectives for a 
Communications 
Plan

ESTABLISH A SINGLE VOICE 
FOR MUNICIPAL 

COMMUNICATIONS

DEVELOP ONLINE 
COMMUNICATIONS 

MATERIALS

IN-PERSON MEETINGS AND 
WORKSHOPS WITH 

EXTERNAL STAKEHOLDERS

ONE-ON-ONE MEETINGS 
WITH KEY STAKEHOLDERS

PROVIDE EDUCATIONAL 
INFORMATION ON 

MUNICIPAL FINANCING

PROVIDE CLEAR ESTIMATES OF HOUSEHOLD 
COSTS FOR DIFFERENT PLAN OPTIONS AND 

FINANCING OPTIONS



How do you 
create 
“one voice”?

 Identify consistent talking points, based 
on existing resources

 Prioritize communications needs

 Establish protocols for stakeholder 
engagement

• Meetings

• Digital / social media

 Select a single point of contact for plan 
outreach



Identi fy ing stakeholders

Municipal 
                  Government Local Business

• Select board / town 
council / city council

• Town Committees and 
Boards

Residents

• Civic groups 
(e.g., Kiwanis, Rotary)

• “Friends of” groups
• Civic and Neighborhood 

associations
• Yacht club members

Regulatory 
                    Agencies

Economic 
                  Development 
                     Agencies

• Small businesses
• “Main Street” organizations
• Commercial property owners
• Realtors
• Local Developers

• State Agencies
• Federal Agencies
• Other

• Chambers of Commerce
• Economic Development 

Industrial Corps (EDICs)
• Other

Districts and                     
      Utilities

• School districts
• Water districts 



F o r  e a c h  s t a k e h o l d e r …

What is their current role in your community?

Where are opportunities to provide input or 
participate in the plan?

What key messages should be communicated?



Ways to Enhance Engagement

Diversify outreach platforms Leverage translation services

Maintain transparency Ongoing engagement process



Developing a  t imel ine

[ W I N T E R ]
I N T E R N A L  
M E E T I N G S

D E V E L O P  
R E S O U R C E S ,  
O U T R E A C H

[ S P R I N G ]

[ S U M M E R ]
P R E P A R E  

R E S O U R C E S  
F O R  E V E N T ,
C O N T I N U E  
O U T R E A C H

I D E N T I F Y  
K E Y  D A T E  /  

M E E T I N G
[ F A L L ] ASSESS 

AND 
EVALUATE



Developing a 
timeline



P U T T I N G  I T  A L L  T O G E T H E R
How can communit ies  use this  f ramework?

 Wastewater / nutrient reduction planning

 Coastal Resilience Planning
 Resilience infrastructure funds

 Stormwater
 Stormwater enterprise funds

 Local regulation / bylaw updates
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