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Aging and 
Undersized 
Infrastructure

• NY State would need an 
estimated $80 billion to repair, 
maintain, and replace drinking 
and wastewater infrastructure in 
New York over the next 20 years 

• NYS Comptroller, 2017
• (https://www.nysac.org/files/WaterWhit

ePaper.pdf)

https://thewatersource.com/

https://www.nysac.org/files/WaterWhitePaper.pdf




A typical eight-inch sanitary sewer can handle 
domestic sewage from up to 225 homes; 

however, it takes only five sump pumps 
operating at full capacity to overload an eight-

inch sanitary sewer—

Town of Olean
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Community Motivation 

CSOs
• Reduce overflow events
• Meet permit requirements

MS4
• Reduce the amount of 

pollutants carried by 
stormwater during storm 
events to waterbodies

• Meet permit requirements 
(MCM 3 and 5)

Other
• Infrastructure capacity

• Storm water and sewer pipes
• Wastewater treatment 

facility 

Photo sources: osc.ny.gov; www.horseheads.org; cityofithaca.org

http://www.horseheads.org/


https://www.dcwater.com/projects/downspout-disconnection-program

• Voluntary program for FREE downspout disconnections 
with a FREE rain barrel in select areas.

• Free technical assistance, design.

WASHINGTON, DC



https://efc.syr.edu/wp-content/uploads/2020/04/Disconnect_Downspout_Report.pdf



Program Development Step-by-Step

Determine Baseline 
and Estimate Targets Determine Budget

Determine Program 
Structure and 
Administration

Determine Timeline Determine Target 
Audience

Structure your 
Outreach and 
Engagement Efforts
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Pre-step:
• Assess enabling conditions for GI
• Funding for program development and 

implementation



Program Structure and Administration

In-house administration, 
contracted, or both

Voluntary vs compliance-
based programs

Types of Resources 
Provided

Determine Tracking 
Approach













What your municipality can do

• Decide what is right for your 
municipality

• This webinar
• Practical experience 

working with range of 
municipalities

• Technical and 
programmatic

• Disconnection and GI
• Funding
• Resources



Thank you

Kristen Hychka
Research & Outreach Specialist, 
NYS Water Resources Institute (NYS WRI)
kch235@cornell.edu
https://wri.cals.cornell.edu/

Globalchange.gov/data
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