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for Impact

Most meetings include a
Presentation
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Resulkts of the
2017 Anhoying
Powerpoint
Survey

Dave Paradi: 2015 Annoying Powerpoint Survey
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f of People

feel that half of all presentations-are annoying

68%
Reading Slides Aloud/Full
Sentences




@ Analysis of NOAA & NASA Surface Water and Energy Balance Data
for Water Resources Applications (Toll and Dong, Cont'd)

o-Siy The Use of in-Situ based Albedo hus Sigrificantly nproved

e, LR Words Most
Commcmbj
Associated w/
‘Powerpow‘f

Text Too Small to Read/

Complex Diagrams
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impact Statement: NASA and NOAA are providing land surface water avallabiity information of the

US to Improve weather model forecast ‘initializations’. Results showed the ‘Noah model’ provided the highest
accuracy. Work al50 quantified futire improvements from using enhanced model atmospheric forcing, land surface
properties

and model physics.
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Audiences expect more...
»




De5|gn Thoughtfully

1. Make Your
Point . Mu,i.hpl.e
: Ways

TIME

Extreme Weather
Events:
1980-2018

28 extreme weather events costing
over $1 billion

From 1980-1989




From 1990 - 1999

Bilion-Dollar Disaster Event Types by Year (CPI-Adjusted)

el | , L | ||
NOAA 2018 2018

From 2010 to 2018
From 2000 to 2009

TIM

STRANGERS

SHARING ECONOMY

LA gt

57 extreme events over $1 billion 105 extreme events over $1 billion

Extreme Weather Events Over $1 Billion
by Decade

2000-09” |57

2010-18 SN} 05

NOAA 2017

NOAA 2017



$Billion Weather Events in NY 1980-2018

. 1980-1999

12 [ 3 | 0

Winter Storms/Freeze Hurricane Severe Storm/Flood Drought

2. Know ‘fou,f
Audience -

Assuming You Know the Subject

What is the first
thing you should
think about
when starting to
prepare a
presentation?

Change people’s
minds by figuring out
what’s important to
them

Present your case
on their terms

1.Who'’s the Audience?

2.What is important to
them?

3.Top 3-4 things you
want them to
remember?

4. What do you want
them to do?

Baby Boomers




Retirement

O RiftValley Fever

(O chagas Disease (O Dengue Fever

Suppliers

Supply Chain

_Threatened Industries

e
Vet




“wimour’ N\E'MERGENCYPLAN ] Homeowners
YOUR BUSINESS CAN END UP HERE.

Family Safety

%%g%ﬁ%m By Class and Culture

» is the day before




RARSE HOY REDUCE LOS EFECTOS
IDESASTRE MANANA.
: Listo

- LISTO.GOV

By Age &
Generations




When Millennials
were asked:

How do you
communicate with
others about ideas,

services or

products?

Goldman Sachs

. . Instant
Social Media 3
Messaging

) W

Millennials

AN

Gen X

"o

Boomers

The Millennial Generation is the biggest in US history

92 Million
Millennials

TOP Challenges - 5-10Years Deloitte Milennial Survey

16*

brand uses
social
media |
7,; like that
brand”

Source:
Association of
National
Advertisers

Unemployment Resource Scarcity Climate Change/  Income Inequality/
Protecting Environment Wealth



Roughly 70 percent of Millennials
see themselves - .
as working independently at some 5% of millennials
point in their lives, rather than being

employed within 4 — - - watch \{IdeO ‘ . . i . '
a traditional organizational = 3 ’ - several times a se L eos L

Phoenix, Arizona, U.S.A. . 3. Move YOM,T‘
July 5, 2011 y
Audience w/




WE ALSO RECALL INFORMATION
PRESENTED AS IMAGES
6X MORE EASILY THAN TEXT.

Humans process images
much faster than words

Square

Triangle

Water Pipe

Textual Description

A plane figure
with four equal
straight sides
and four right
angles

Visual Description




Folsom Lake, California 2015

California Drought

- i) - “

“No one has seen anything like this: this is
absolutely the lowest amount of snow on

* record.” Frank Gehrke, California Cooperative Snow Survey Program




$3$%$ 2.7 Billion

Our pipes are old and in
danger of failing

Provide Opportunity...

Be thoughtful

Central

Northside
Southsid
[

Consequences of Failure el

Probability of Failure se——-



Is this compelling enough?

How about?
Facts + story + visual

It flooded three homes

WCVB

Stay Connected.

.
A5

! AN
“l opened my back door and | got hit by a wave of water
that knocked me almost on my butt.”
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To strengthen our economy...

Care for our family’s health today

S}‘eguard and mcrease\\'hmur

And the health and prosperity
of generations to come

Protect our environment

4. Design to
Engage Your
Audience




& > EFCWest

e —
—

Environmental Finance Center West

Stormwater
Background
®Municipal Separate Storm Sewer Systems (MS4)
Increased requirements

o imited SRF funds available to address needs
® EPA priority

Beyond the Box

Municipal
Stormwater Systems
(MS4):

Increased
requirements

Limited SRF funds

EPA priority

Beyond the Box

Rebenkion




What Makes Waves?

direction of wind

Best Retention?

Figure 1
No Narration

Figure 2
Narration

Figure 3
Narration

What Makes Waves?

Figure 2
With Narration

Facks, Charts
and Tables

What Makes Waves?

Figure 3
With Narration

NOAA Analyses Reveal Record-Shattering
Global Warm Temperatures in July 20

ly 2015 or 80 0.65




July was the hottest Month
on record in the U.S.

Phase in what you have to say
Don’t put it all up there at once

Otherwise people will be reading your slide

And not listening to the points you are trying
to make

Daily Heat Records
June - July 2015

@ 1875 Records Tied

4,694 Records Broken

Fonk Size

Trawnsiktions

20
Are you reading this with ease?

pL}

Are you reading this with ease?

42

Are you reading this with ease?

50
Are you reading this with ease?

64
Are you reading this with ease?

72
Are you reading this with ease!?




Words to make people look up from their
cell phones...

% , “For example”

Opening, 5 U0 V5 e
Closing & in LIV E el The Opening

BQ&MQQM 7 (\(\ “Make a list”
' 2 -

“Think about”

The First 90 Seconds Make it clear what you want them

Compelling/Interesting

statistic
Support Measure

Al

Ask question to consider Th Ci’
e‘ c} se For a Healthy

their relationship to topic
Tomorrow
Tell a story

End with a story, quote or

A thousand word picture
vision
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Make your point in multiple ways

Know your audience

Design to engage your audience

Pose a question

What three techniques
did you learn today?

What is in your way to
using the new techniques?

Which of these techniques
could you use tomorrow?




