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Programs
• Municipal Restructuring Fund - $25 million

• Local Government Efficiency Program - $4 million

• Citizens Reorganization and Empowerment Grant
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Municipal Restructuring Fund

A program designed specifically to stimulate innovation in the 
way local governments provide services:
-Non Competitive

-Rolling Applications (continuous process)

-Funding only limited by amount of savings or project cost

-Phased process that identifies and invests in champions 
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Municipal Restructuring Fund

Phase 1
Project Charter

Phase 2
Project 

Development

Phase 3
Small Scale 

Implementation

Phase 4
Full Scale 

Implementation
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Municipal Restructuring Fund

Phase 
Maximum Award is lesser of Fiscal Impact or 

Project Cost
Award

1. Project Charter Submission for approval by Management Review Team 0%

2. Project Plan Upon approval of Project Charter - to develop Project Plan 5%

3. Small Scale 
Implementation

Upon approval of Project Plan - to implement Small Scale 
Implementation

35%

4. Full Scale 
Implementation

Upon evaluation of Small Scale Implementation - balance of 
award for Full Scale Implementation 60%

Total 100%
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Local Government Efficiency Program
Planning

• $12,500 per municipality
• Maximum of $100,000
• 50/50 State/local match

Implementation

• $200,000 per municipality
• Maximum of $1,000,000
• 90/10 State/local match
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Local Government Efficiency Program
Eligible Applicants
• Counties
• Cities, towns & villages
• School districts
• Fire districts
• Water & sewer districts
• Special districts

Eligible Expenses
• Personal (transitional)
• Contractual
• Equipment & supplies
• Capital costs



April 2, 2019 8

A Division of New York Department of State

Citizens Reorganization and Empowerment 
Grant (CREG)

Implement General Municipal Law Article 17-A
1) Reorganization Study/Plan ($50,000)
2) Expedited Reorganization Assistance ($25,000)
3) Reorganization Implementation ($50,000)



April 2, 2019 9

A Division of New York Department of State

Community Development Programs

• Appalachian Regional Development – $2.2 million
• Northern Border Regional Development - $3.5 million
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Thank you for 
your time www.dos.ny.gov

(518) 473-3355

http://www.dos.ny.gov/

