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State Administration of CDBG

The Office of Community Renewal (OCR) exists under the
Housing Trust Fund Corporation (HTFC) and administers the
Community Development Block Grant (CDBG) Program and
other State and Federal programs to empower local
governments and not-for-profits to improve NY communities

through housing, infrastructure and job creation.

Homes and
Community Renewal

NEW YORK
STATE OF
OPPORTUNITY.



Presenter
Presentation Notes
New York State Homes and Community Renewal (HCR) consists of all the State's major housing and community renewal agencies, including The Affordable Housing Corporation, The Division of Housing and Community Renewal, Housing Finance Agency, State of New York Mortgage Agency, Housing Trust Fund Corporation and others.

As an office within the Division of Housing and Community Renewal, the Office of Community Renewal (OCR) administers the State CDBG Program, along with a variety of state and federal resources to empower local governments and not-for-profit organizations to build on the unique and historic character of New York’s communities through housing,  infrastructure, and job creation activities.

NYS Homes & Community Renewal:
Affordable Housing Corporation (AHC)
Division of Housing & Community Renewal (DHCR)
Housing Finance Agency (HFA)
State of New York Mortgage Agency (SONYMA)
Housing Trust Fund Corporation (HTFC)

 



OCR Programs

Federal

« NYS Community Development Block Grant (CDBG)

« HOME - Local Programs
 New York State Disaster Recovery
* Project Reinvest Financial Capability

« HUD Comprehensive Housing Counseling
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OCR administers a number of federally-funded and state-funded programs.  

In addition to the NYS CDBG Program that is the focus of this presentation, OCR administers the following federal funds from HUD:
HUD HOME investment Partnerships Program – housing programs administered by local program administrators
New York State Disaster Recovery
Project Reinvest Financial Capability provides grant funding through Neighbor Works America intended to assist individuals to stabilize their finances, rebuild credit, and establish savings.
HUD Comprehensive Housing Counseling Program




OCR Programs
State

» Affordable Homeownership Development Program (AHODP)
* Main Street Program

» Buffalo Main Streets Initiative (BMSI)

e Access to Home Programs

* RESTORE program

* Neighborhood & Rural Preservation Programs (NPP/RPP)

« Manufactured Mobile Housing Replacement Program (MMHR)
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OCR administers the following state programs:
Affordable Homeownership Development Program (AHODP)
New York Main Street Program and the Buffalo Main Streets Initiative (BMSI)
Urban Initiative Program (UI) and Rural Area Revitalization Program (RARP)
Access to Home Programs to address accessibility needs, including programs for Medicaid recipients and Veterans 
RESTORE program providing housing repairs for the elderly 
Neighborhood and Rural Preservation Program (NPP/RPP) to support not-for-profits
MMHR is a State funded manufactured housing replacement program.

Collectively, the programs address a range of housing and non-housing needs of low-income New Yorkers and their communities.



How Does CDBG
Work?
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CDBG is a federally funded program that provides funding to develop affordable housing, create suitable living environments and enhance economic opportunities for low and moderate income persons.    By “low and moderate income”, I mean a household that earns less than 80% of the area median income, adjusted for family size, as calculated by HUD – the Department of Housing and Urban Development.

Larger cities and urban counties receive direct allocations each year from HUD.   The State of New York receives CDBG funds to address needs in the balance of the State not covered by direct entitlement communities.   

OCR administers the States CDBG Program, and sub-allocates the funding to eligible non-entitlement Cities, Towns and Villages with a population under 50,000, and counties with an un-incorporated population under 200,000.   The funds are allocated through an application process that I will describe in a bit.

Recently, the State has been receiving approximately $45 million annually, although this amount depends upon Congressional appropriations.
NYS receives CDBG funding to offer grants to non-entitlement communities throughout the state to meet a variety of goals that includes providing decent housing and suitable living environments for low and moderate income persons. 

Every activity must be an eligible activity permitted by the statute and regulations, and meet one of three national objectives – benefiting low and moderate income families, aiding in the prevention or elimination of slums or blight, or meeting an urgent community development need. 

The state must ensure that no less than 70% of its CDBG funds are used for activities that benefit low- and moderate-income persons.  This primary program objective achieved by using program funds predominantly to support activities or projects that: benefit low- and moderate-income families; create job opportunities for low- and moderate-income persons; prevent or eliminate slums and blight; or address a community development need that poses a serious and imminent threat to the community's health or welfare.

For communities claiming the low/mod national objective for an activity, at least 51% of those benefitting from the activity must be low/mod income, except for certain imminent threat projects. 



Eligible CDBG Activities

 Public Infrastructure TRutpian

. Public Facilities A &
 Economic Development
 Small Business Assistance

* Microenterprise Development
 Housing Rehabilitation

« Manufactured housing replacement
« Homeownership

* Private Water/Wastewater Systems
e Community Planning

 Imminent Threat

Reality
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As I mentioned, CDBG can fund a wide range of activities to benefit low and moderate income households and communities.   Some of the most common activities are:

Public Infrastructure: drinking water, sanitary sewer, storm water projects; private systems
Public Facilities: senior center, health care center, day care center, ADA compliance
Economic Development: larger business concerns
Small Business Assistance: smaller business concerns, 25 or fewer employees
Microenterprise Development: business with five (5) or fewer employees, including the owner(s)
Housing Rehabilitation: address health and safety, manufactured housing
Homeownership: down payment, mortgage subsidy, closing costs
Private Water/Wastewater Systems: wells, septic's, laterals
Community Planning: cannot fund comprehensive, strategic or master plans

This is a broad range of eligible activities, so let me tell you a bit more about these activities – public improvements first, then economic development activities, and then finally housing activities.


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjC08j0ttDaAhWlVN8KHR0QA98QjRx6BAgAEAU&url=https://www.kent.ac.uk/careers/sk/skillsactionplanning.htm&psig=AOvVaw2tP4TX2ZLhRpvZIWjf4aYX&ust=1524573939920381

Public Infrastructure

Improve infrastructure to low and moderate income areas
Typical activities:

e Public Water Systems
e water source development, storage, and distribution

* Public Sanitary Sewer Systems
e sanitary sewage collection and treatment

e Storm Water Systems
« flood control and storm water drainage
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Let’s start with public improvement projects. In general, public projects fall into two categories: public infrastructure and public service facilities.

Public Infrastructure activities include, but are not limited to, water source development, water treatment; storage, and distribution; sanitary sewage collection and treatment; flood control and storm water drainage. 

Public infrastructure may also include publicly owned utilities.  This requires consultation with OCR.

Eligible projects may include the repair or replacement of existing systems, construction of new systems in developed areas, or expansion of existing systems into areas previously unserved that are in compliance with the NYS Smart Growth Public Infrastructure Act (Chapter 433 of the Laws of 2010). 

City/Village vs Water/Sewer District

Target Area

Private systems within MH parks

At least 51% of the persons benefiting from these activities must qualify as low- and moderate-income, as determined by the U.S. Census or an income survey. 
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The Village of Sharon Springs will use $350,000 in CDBG funds to rehabilitate the antiquated municipal sewer system to prevent overflows of raw sewage, help clean the Mohawk River Watershed, and provide safe sewer capacity. Work will include upgrades to the Waste Water Treatment plant and sanitary sewer collection system. Total project costs are $2,196,000, with $1,646.960 in Water Quality Improvements Grant funds, $49,910 in NYS Water Grant funds, and $149,730 financed through the NY Clean Water State Revolving Loan Fund (CWSRF). The project will benefit all 328 residents, of whom, 226, or 64.8% of low and moderate income persons.



Public Infrastructure Joint Application

Village of Hoosiq"ik Falls and Town of Hoosick
Joint Woods Br,,.féok Drainage Improvements Project
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The Village of Hoosick Falls and the Town of Hoosick struggle with aging storm water infrastructure associated with the Woods Brook. 

During times of significant runoff, the capacity of the brook is exceeded. These occurrences result in flow over roads and private property causing flooding and erosive damages to infrastructure and property, and can cut off or severely impact emergency service access. Significant runoff events have created erosive forces, destabilizing stream channel walls, subsidence of infrastructure, and dangerous sink holes.

The Village of Hoosick Falls and Town of Hoosick was awarded $900,000 in NYS CDBG Public Infrastructure funds to initiate Phase 1 of a series of storm drainage system improvements along the Woods Brook. Work will include upstream attenuation, utility relocations, culvert replacement and other site work. The project will benefit 6,755 residents, 3,545 or 52% of whom are low-and moderate-income persons.




Private Water/Wastewater Systems

Eligible activities:
 Drilling new private wells for drinking water

 New or replacement septic systems
 |nstall lateral connections to public water or sewer

 Infrastructure within mobile home parks
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Direct assistance activities can include drilling of private wells, construction or rehabilitation of septic systems, and installation of lateral connections to low- and moderate-income households from the public water/sewer mains. 

Funding of lateral connections can be stand-alone projects or can be part of a larger public infrastructure project, but the homeowners receiving laterals funded with CDBG must be low- or moderate-income

In some instances, the “system” owns the laterals up to the house.  In those cases, consult with OCR for further guidance.

https://www.google.com/imgres?imgurl=https://info.oathrealestate.com/hs-fs/hubfs/septic_tank.jpg?t%3D1523657513175%26width%3D530%26name%3Dseptic_tank.jpg&imgrefurl=http://info.oathrealestate.com/blog/for-fha-loans-is-there-any-rule-specifying-the-distance-between-a-well-and-septic-tank&docid=iHV3qvpgpO6gUM&tbnid=WmrNi4Mg213OnM:&vet=10ahUKEwjckKbIj8faAhVOrVkKHeaUBvgQMwg-KAIwAg..i&w=530&h=359&bih=1054&biw=1600&q=image%20of%20well%20and%20septic&ved=0ahUKEwjckKbIj8faAhVOrVkKHeaUBvgQMwg-KAIwAg&iact=mrc&uact=8
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The Town of Dannemora struggles with unacceptable water quality based on the detected concentrations of chloride.  Salt has impacted the drinking water in private wells from various potential sources.  

The NYSDOT (Department of Transportation) effort to remediate the drinking water supply of the residents in the vicinity of Ledger Corners project is designed for a maximum build out of the 88 properties.  225 residents live within the newly created water district and 88 properties are the total number of users in the water district.  

NYSDOT identified 77 wells for testing and was granted access to 46 wells, of which 18 were found to have unacceptable water quality based on the detected concentrations of chloride.  18 tested individual water systems have been impacted by chloride above NYS Drinking Water Standards for Public Water Supplies.  NYSDOT and other entities have been providing bottled water, free of charge to all residents with the affected area.  There are 735 to 740 occupied units in the project area.  530 are owner-occupied and 210 are renters.  18% of all owner-occupied homes have problems.  

There are 530 owner-occupied household with problems, 50 have severe issues.  84% of all occupied households with issues are LMI.  According to CHAS, 80 owners with housing problems are LMI.  

The Town of Dannemora will use $100,914 in NYS CDBG funds to install water lines in 10 moderately substandard owner-occupied units benefitting 27 persons in accordance with state and federal code.  Assistance will be in the form of a 5-year Deferred Payment Loan (DPL).  This project is in support of a $4.17 million NYSDOT project.  




Community Planning

= Preliminary Engineering for Water or Sewer
= Asset Management

= Community Needs Assessments

= Housing Needs Assessments
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Finally, CDBG funds may be requested as community planning grants, or technical assistance grants.

Any planning project requires a minimum 5% cash equity.  Donated services and in-kind services are not considered eligible towards the match requirement.

These funds can be used to facilitate  the  retention  of  outside  experts  as  consultants to a participating community’s planning committee identify  vulnerabilities and damaged assets, assess needs of community

Retain consultants and complete studies to identify  vulnerabilities and damaged assets, assess needs of community, and develop strategies

The purpose behind this activity is to allow a community to begin the long-term process of implementing community development, it is anticipated that this preliminary step will result in a full CDBG application for infrastructure, economic development or housing.

The community does not need to be 51% low-and moderate income, but the final report, upon implementation, will  benefit a low-and moderate income population.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwijr66tj8faAhWEct8KHVYeB9sQjRx6BAgAEAU&url=http://www.a-mentor.com/services/research-writing/report-writing/&psig=AOvVaw2GcfHj2R_FdD0x_NU2GjVu&ust=1524254058596319

Community Planning

Village of Sherman, Chautauqua County: [wo i "
Sanitary sewer system infrastructure assessment 0]

Village of Hoosick Falls, Rensselaer County:
Wood Brook Flood Mitigation Study

Village of Andover, Allegany County:
Central Wastewater System Engineering Study

[ -r-L ¥ 1 B m B
A WwAR A i i, k .| K,

Homes and
Community Renewal

NEW YORK
STATE OF
OOOOOOOOO TY.



Presenter
Presentation Notes
The Village of Sherman was awarded $50,000 in NYS CDBG funds to complete a comprehensive assessment of its Sanitary Sewer system infrastructure. The total project cost will be $52,500 with $2,500 from Village of Sherman. The project proposes to benefit the entire population of the Village of Sherman (700 low and moderate income persons).

The Village and Town of Hoosick, Rensselaer County were awarded $23,560 in NYS CDBG funds to complete a study of flooding and associated solutions caused by the Woods Brook. The total project cost will be $24,800 with $1,240 local share from the Village of Hoosick Falls and Town of Hoosick. The proposed project will benefit a community of 1,604 low and moderate income persons.

Due to unprecedented flooding in the Spring of 2017, the Village was able to fast track and complete the engineering study in time to submit the joint application that was submitted in the 2017 CFA and awarded to the municipalities.

The Village of Andover was awarded $42,750 in NYS CDBG funds to complete an Engineering Study focused on the feasibility establishing a central wastewater system. The total project cost will be $45,000 with $2,250 as a local share. The project proposes to benefit approximately 1008 people of which 50.7% (511) have low and moderate-incomes.
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https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjck_bzt9DaAhXldd8KHVv_BDMQjRx6BAgAEAU&url=https://www.cmcrossroads.com/article/software-project-planning-and-processes-5-steps-success&psig=AOvVaw2tP4TX2ZLhRpvZIWjf4aYX&ust=1524573939920381

Imminent Threat

Any eligible CDBG activity
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Application for assistance under the Imminent Threat category requires consultation with OCR prior to starting an application.

Typically, there is a local state of emergency or State or Federal disaster declaration. 

These are generally associated with natural disasters, but can also include downtown fires, building collapse or a catastrophic infrastructure failure.
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The culvert that carries Pearl Street and Scott Avenue and portions of private property over Madison Creek in the Village of Wellsville, Allegany County, New York was severely deteriorated and in overall critical condition. Sometime over the night of April 20th to the morning of April 21st, 2017 a portion of the top slab collapsed adjacent to Pearl Street. The Village has closed Pearl Street in this location and on April 26th, engineers were onsite to inspect the conditions and provide recommendations to the Village. 


Example of Imminent Threat

Village of Alexandria Bay, Jefferson County
Casino Island
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The NYS Legislature created the Lake Ontario-St. Lawrence Seaway Flood Relief and Recovery Program.  The program encompasses eight lakefront counties from Niagara to St. Lawrence and is funded with a combination of NYS CDBG Imminent Threat funds and NYS Department of Budget General Infrastructure Improvement Funds (GIIF).  The Office of Community Renewal has been tasked with the role of the implementation of infrastructure related recovery projects and the administration of funds.  NYS CDBG funds will be used for recovery and repair efforts in non-entitlement areas.  NYS DOB GIIF will be used for mitigation and resiliency projects and for all related activities within Monroe County.
 
The Village of Alexandria Bay, Jefferson County was awarded $585,600 in NYS Lake Ontario Flood Relief and Recovery Program funds to make reconstruction and repair to a seawall that protects Casino Island which was damaged because of the 2017 Lake Ontario flood event.    
 
The Village has closed Casino Island to the public, which has been deemed unsafe since the event. A qualified engineering firm has developed plans and specification for the Village to undertake repairs which will allow the Village to reopen Casino Island.   
 
The proposed investment of $585,600 will reimburse the Village of Alexandria Bay with NYS CDBG funds for costs, related to reconstruction and repairs to Casino Island. Project costs are compliant with the Lake Ontario Flood Relief and Recovery Program Legislation.


Applying for CDBG
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Eligible Applicants
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Eligible Counties, Cities, Towns and Villages may apply for NYS CDBG funding assistance.   That would include:  
Units of Local Government with populations of less than 50,000 and 
Counties with populations of less than 200,000

Local governments and counties that exceed these thresholds are eligible for direct allocations of CDBG funds through HUD’s CDBG “Entitlement” Program and therefore are ineligible for the State Program.

Please refer to the list of eligible communities located at the web page link in the slide to determine if your community is eligible.

Direct assistance is not provided by the OCR to:
Any business
Any not-for-profit
Any individual


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiXpMWhutDaAhVxT98KHc2SAa4QjRx6BAgAEAU&url=https://www.vice.com/en_uk/article/mvxd8b/how-to-build-the-perfect-town&psig=AOvVaw0CCasy-jU6XzgltE7RUE8R&ust=1524574881240506
http://www.nyshcr.org/Programs/NYS-CDBG/EligibleCommunities.htm

How to Apply for Funds

NYS Consolidated Funding Application (CFA)

http://regionalcouncils.ny.gov
Annual

« Water/Sewer/Facilities/Microenterprise/Planning
Open Round

 Economic Development/Small Business Assistance

Housing activities - Community Development Online (CDOL)
http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/HousingResourcesFundingOpportunities.htm

Annual

 Housing rehabilitation, homeownership, lateral connection, well and
septic, manufactured housing replacement assistance
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How to Apply for CDBG Funds

Essentially there are two key funding channels for awarding State CDBG funds.   You would apply through the channel applicable to your planned activity.

First, OCR participates with the Regional Economic Development Councils in the NYS Consolidated Funding Application (CFA), which combines the funding of various state economic development agencies.  Communities can apply for CDBG funding for:
Economic Development activities
Small Business and Microenterprise
Public Facilities & 
Public Infrastructure

Access the application and instructions for applying at http://regionalcouncils.ny.gov/.   Please note that there is an annual funding round, but that CDBG economic development and small business activities have an open window.

Second, OCR operates an Annual Funding Round for housing activities through HCR’s Community Development Online (CDOL) system.   Housing Activities include housing rehabilitation, mobile home replacement, wells and septic replacement, lateral connection assistance, and homeownership.   The application and instructions for these activities can be accessed at the link on the screen.




http://regionalcouncils.ny.gov/
http://www.nyshcr.org/AboutUs/Offices/CommunityRenewal/HousingResourcesFundingOpportunities.htm

Funding Limits - 2018

Public Infrastructure X Eﬁgﬁff
> Counties, Towns, Cities or Villages ¥7'$750,000
> With NYS Co-Funding Initiative $1,000,000
» Shared Municipal Infrastructure $900,000
> With NYS Co-Funding Initiative $1,250,000
Public Facilities
» Counties, Towns, Cities or Villages $300,000
Economic Development
» Economic Development $750,000
» Small Business Assistance | $100,000
» Microenterprise ( $200,000
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These are funding limits for infrastructure and facility projects.

Please note the increased funding cap for “co-funded” projects, or those projects that come in with other funding firmly in hand. OCR will consider funding commitments from EFC, USDA-RD, DOS, and other sources on a case-by-case basis. Our application kit describes what constitutes evidence of a funding commitment.

Starting in 2017, OCR will also allow pre-development from up to 12 months prior to award as part of the CDBG budget submitted. These costs are expressly purposed for water and sewer environmental review costs, or costs incurred in order to achieve release of funds under NEPA. This may include some preliminary design work required to navigate SEQR, NEPA, and other federal and state agency consultations. Federal procurement must still be followed for these costs to remain eligible. Please contact OCR if you intend to take advantage of pre-development cost eligibility.



Funding Limits

Housing (all activities) e gu b

» Towns, Cities or Villages $ 500,000
» Counties $1,000,000

Community Planning
» Counties, Towns, Cities or Villages $ 50,000
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These are funding caps for housing, for County projects, the access to the funds must be open to all County residents that reside in non-entitlement areas.

Keep in mind that with Community Planning, this is the maximum amount and planning requires a 5% cash match.
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https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjtxdDWkMfaAhWRd98KHYKgC3YQjRx6BAgAEAU&url=https://pixabay.com/en/photos/dollar%20sign/&psig=AOvVaw2YMOwOa1oUtZQVMS-DI5v-&ust=1524254509561640

Administrative Funding Limits

e Public Infrastructure, Facilities and Housing
5% of CDBG award for Administration

18% of CDBG award for Program Delivery, Engineering
and Architecture and Administration

« Microenterprise

Up to 25% of CDBG award in program delivery,
administration, and training

e Economic Development/Small Business

Maximum $16,000 of CDBG funds for Administration
and Program Delivery
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There is an 18% cap of the total CDBG requested amount on soft costs, which includes a 5% maximum for administration.

Please note that for planning activities, there is no separate cost allocation for 
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This chart reveals the available CDBG funds by year in blue and the volume of requests for funding in red.  The Program is competitive.   The need for CDBG assistance continues to outpace available funds.   



Scoring Criteria

Applications competitively rated and scored on:
 Complete description of activity

e Severity of need

« Impact of activity on identified need

« Administrative capacity

* Public benefit and support for the proposed activity

* Project feasibility & schedule

* Leveraging and availability of other resources

« Reasonableness of project costs, including program delivery &
administration

« CDBG and administrative performance history, if any
« Extent activity complements other federal, state, & local programs
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Getting Ready to Apply

1. Project must be ready to go and sufficient documentation
to support project completion in 24 months of award

2. Collect data and evaluate local conditions/needs

Determine local priorities, choose projects, then determine
funding to seek

Read the regulations & requirements
Evaluate local capacity to implement the project
|dentify local partners

|dentify available resources for project and complementary
projects underway

8. Make sure current/previous funding is on schedule or
closed satisfactorily

©o
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As a first step, evaluate and document the need in the community.  Depending on the project or activity, that might include looking at housing or building conditions, evidence of blight, demographic data, and other indicators of need in the community.   Do you have any waiting lists or other evidence of demand for the project?

Determine what the local priorities are.  These priorities should be used to choose projects.   

Then focus on funding sources.   Read the regulations.   Make sure your project can be structured to be eligible and meet all requirements

Next, evaluate your capacity to administer the project.  Identify staff assigned to work on the proposed program, their specific roles, and any relevant training or experience that they have.   

If you are going to need partners – such as subrecipients, consultants or contractors – identify them and their capacity as well.   Build partnership with local entities, such as chambers of commerce and other organizations.   

Also, identify any locally available resources that can be committed to the project to leverage the requested funding.   Remember to consider if your county can offer capacity and resources.   And be sure to identify local projects or activities that support the objectives of your project.

Also, make sure current or previous funding is on schedule or closed satisfactorily.  Address any open HCR contracts and rectify administrative issues identified in prior grant administration.  If multiple contracts will be open at once, address the capacity to administer simultaneously.




Application Tips and Other Requirements

Only eligible units of general local government may apply for
CDBG assistance

Tips:

 Project must be ready to go and sufficient documentation to
support project completion in 24 months of award

« Use the correct application

e Use the submission checklist to ensure completeness

« Document citizen participation (public hearing)

« Key deficiencies: failing to show administrative capacity,
adequate funding, budget inconsistencies, readiness

« Don’t take choice limiting actions prior to award and clearance
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Only eligible units of general local government may apply for CDBG assistance; subrecipients and businesses may not apply directly for NYS CDBG funds.   

Some tips on applying:

Make sure you use the correct application – as we mentioned, there are multiple application pipelines for CDBG, so you want to get the one corresponding to your proposed activity.

Use the submission checklist to ensure completeness; incomplete applications will be rejected in a competitive process.

Document citizen participation – A public hearing is required prior to application. This must be a public hearing held by the local legislative body with a quorum present.  Public meetings are not public hearings. A second public hearing must be held during the administration of the project once it is awarded. 

Some of the key deficiencies that have prevented us from funding projects include: 
failing to demonstrate administrative capacity, 
adequate funding & budget – Identify each of the estimated costs, the source of the funds and proposed uses, including program delivery and administration, any engineering or architecture costs. For each source identified, indicate whether the source is formally committed or pending approval. If a source is identified as committed, the applicable commitment documentation must be attached where requested in the application.   We see is that budget narratives do not match budget tables, and the budget presented is not feasible. Present a feasible, well planned budget. Make sure funding amounts proposed are within eligible limits. The budget narrative should match the budget table.
Readiness - program readiness is not evident, including community interest, eligible projects, and funding commitments. Just as it has been indicated in earlier slides, the municipality needs to provide information showing that they are ready to  implement a public infrastructure or public facility project. 

Remember that these funds are subject to environmental clearance that must be approved by the State.   Don’t take choice limiting actions prior to award and clearance – what is known as the release of funds.   Choice limiting actions would include physical actions on the site or entering into contracts to purchase, demolish, construction or rehab.   Only planning activities can be undertaken prior to clearance.

Let me note a few other requirements that you need to be aware of if you choose to apply for federal funds:

Public participation – The CDBG program has public participation requirements, including a public hearing before you apply and another hearing after you are awarded.   
Environmental clearance – All HUD-funded activities are subject to HUD environmental clearance requirements.  The local government applicant assumes the role of Responsible Entity in conducting the environmental review, and the State serves as the review authority.   It is important to keep in mind that you cannot commit or expend funds on the project until clearance is achieved.
Fair housing – CDBG recipients are subject to the statutory requirement to “affirmatively further fair housing.”   You will be required in the application and in your administration to demonstrate affirmative measures.
Uniform administrative requirements – As an administrator of federal funds, your local jurisdiction becomes responsible for adhering to all federal funds administrative requirements, not just the CDBG regulations.   You will be required to have financial management procedures and controls in place, follow procurement guidelines, and meet other administrative obligations.   In addition, these funds will count toward the threshold for triggering federal audit requirements.
Labor standards – And, to the extent you let contracts for construction, the federal labor and contracting standards can be triggered, including Davis-Bacon and related acts, as well as requirements for Section 3, MWBE and equal opportunity.   There will be reporting associated with these requirements.

And let me stress at this point:   even if you choose to use partners such as consultants or subrecipients, you remain responsible for the funds and for ensuring compliance with all requirements.

If you want to review these requirements further, see the Grant Administration Manual at the link in the slide.

The local government recipient is responsible for the funds and meeting the requirements.

See the Grant Administration Manual:
http://www.nyshcr.org/Programs/NYS-CDBG/GrantAdministration.htm
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OCR Web Site

www.nyshcr.org

v’ Select “Housing Partners”

v Scroll down to “Not for Profit Organizations & Municipalities”
v' Click on “ NYS Community Development Block Grant”

Homes and Community

Rental Housing Home Ownership Housing Partners Doing Business With Us
Renewal

Funding RFPs and Awards

Multi-Family Project
March HCR Newsletter Al

Developers = - '_: ‘.

h | B2
=== - ] (M | |
Not-for-Profit Organizations ih Newsletter b
Municipalities ~

State Managed Programs

HCR Sign Specifications
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To access the CDBG section on the main HCR website – which is nyshcr.org – you will first select “Housing Partners” in the masthead.   Then, scroll down to and click on “Not for Profit Organizations & Municipalities”.   Then click on “ NYS Community Development Block Grant” in the program list.   

There you will find a number of important links – such as:
Program Guidelines – gives an overview of the eligible activities and funding
Funding Opportunities – links you instructions about how to apply
Eligible Communities – a list of units of general local government that are eligible for the State’s CDBG Program
There are also links to past webinars, exit conferences and program announcements that can provide valuable background.



http://www.nyshcr.org/

HUD Exchange

www.hudexchange.info/programs/cdbaq/

Source for:
e CDBG Rule: 24 CFR Part 570

« CPD Notices
« Basically CDBG manual/slides

 Guide to National Objectives and Eligible Activities for the

DBG Program E—

‘fl-; HUD EXCHANGE T e

« CPD income calculator

tmail Upd

Programs = Resources Trainings ProgramSupport~  Grantees
—

CDBG: Community Development Block Grant Programs

The Community Block Grant (CDBG) i

by providing decent housing and a suitable

e Toolkits

Programs

CDBG Colonias Set-Aside

CDBG Disaster Recovery Program

CDBG Entitlement Program

€0BG HUD Administered Non-Entitled Counties in Hawaii Program
CDBG Insular Areas Program

CDBG State Program

NSP: Neighborhood Stabilization Program

Section 108 Loan Guarantee Program

Laws, Regulations, and Notices
€DBG Laws and Regulations

CPD Notices

g environment, and by expanding econormic opportunities, principally for low- 2
program is authorized under Tite 1 of the Housing and Community Development Act of 1972, Public

la basis to states. cities, ar iop viable urbian communities
=income persons. The

93333, as amended 42 U.S.C.530.1 et seq.

Featured Resource

Explore CDBG Technical Assistance Products and
Project Profiles

This callection of online technical assistance products will help
grantees: create transformative Impact in your community, improve
the lives of all residents, and especially those with low and maderate
income levels; develop strategies that bring partners and resources
together, leveraging and bullding community assets; and Implement
your program effectively, increasing the likelihood of successful

pro)
The project profiles hig
new and existing grantees

1t community achisvermants and inspire

like.
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While OCR has compiled most key information and requirements into the agreement, the Manual, and its web site, HUD also has a web site – known as the HUD Exchange – that offers a wealth of products and tools that implementers of CDBG programs find to be very valuable.   The we link is noted in the slide 

The HUD Exchange is a resource for:
The CDBG regulation – Local recipients are responsible for full compliance with CDBG rules at 24 CFR Part 570.   When a rule reference is mentioned – usually referred to as “Part 570” or “570.____” – recipients should check the rule to ensure they have fully complied.
CPD Notices – These are guidance documents issued by HUD to guide recipients in various CDBG issues.   Check the HUD Exchange for any notices that pertain to your activity.
Basically CDBG manual/slides – The “Basically CDBG” manual and slides are the core CDBG training program offered by HUD.   You may find it useful to read the chapters that pertain to your particular activity, perhaps use the related slides to train officials and staff in the basic requirements.
Guide to National Objectives and Eligible Activities for the CDBG Program – commonly referred to as the “desk guide”, this gives you an overview of how to qualify activities as eligible and meeting the national objectives, both of which must be documented to prove compliance.   Use it to identify the options and requirements for your activity.
CPD income calculator – This optional online calculator can be used to calculate and document income eligibility.
Toolkits – There are a variety of toolkits – for example, on economic development and cross-cutting federal requirements – that provide additional background to help you comply.   

You are encouraged to explore the resources available at the HUD Exchange.  There may be samples and tools that help you achieve full compliance.   And, remember that you are responsible for compliance with CDBG regulations.


http://www.hudexchange.info/programs/cdbg/

Questions

If you have any questions, please contact NYS OCR at
ocrinfo@nyshcr.org

Charlie Philion, Program Director for Community Development
Charles.Philion@nyshcr.org

Jason Purvis, Program Director for Economic Development
Jason.Purvis@nyshcr.org
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A pessimist makes difficulties of their
opportunities. An optimist makes
opportunities of their difficulties. ~ #Unity
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