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Presenta9on	
  Outline	
  

•  What’s	
  the	
  big	
  deal	
  
about	
  invasive	
  species?	
  

•  What	
  programs	
  are	
  
underway?	
  

•  What	
  ac9ons	
  can	
  
communi9es	
  take?	
  

•  What	
  resources	
  are	
  
available	
  to	
  you?	
  

Purple loosestrife invasion 



Invasive	
  Species	
  

ü Are	
  not	
  na9ve	
  &	
  
cause	
  economic,	
  societal,	
  or	
  ecological	
  harm	
  

	
  
ü Include	
  plants,	
  animals,	
  pests,	
  pathogens	
  

ü Degrade	
  fisheries,	
  forestry,	
  agriculture,	
  recrea9on,	
  
aesthe9cs,	
  cultural	
  heritage	
  



Invasive	
  species	
  are	
  here…	
  

and include old familiars and new arrivals! 



Eurasian	
  Watermilfoil	
  



Zebra	
  Mussel	
  



Hydrilla	
  



Spiny	
  Waterflea	
  



Japanese	
  Knotweed	
  



Swallowwort	
  



Giant	
  Hogweed	
  &	
  Wild	
  Parsnip	
  



Emerald	
  Ash	
  Borer	
  



Asian	
  Longhorned	
  Beetle	
  

Na9ve	
  Look-­‐Alike	
  
White	
  SpoSed	
  Pine	
  Sawyer	
  

Asian	
  Longhorned	
  Beetle	
  



Asian	
  Longhorned	
  Beetle	
  Outbreaks	
  

Firewood with campers 



Feral	
  Hogs	
  



Impacts	
  and	
  Costs	
  are	
  Many!	
  
IMPACTS	
   	
   	
   	
   	
  COSTS	
  
Ø  Public	
  Health	
  and	
  Safety 	
   	
  	
   	
  Plant	
  removal	
  /	
  Tree	
  removal	
  

Ø  Water	
  quality	
  /	
  Water	
  drainage	
  
Ø  Swimming	
  (zebra	
  mussel	
  shells,	
  plant	
  beds)	
  
Ø  Road	
  Safety	
  (visibility)	
  
Ø  Street	
  	
  /	
  Public	
  Park	
  Safety	
  (hazard	
  trees)	
  
Ø  Human	
  health	
  (Giant	
  hogweed)	
  

Ø  Recrea9on 	
   	
   	
   	
  Plant,	
  Fish,	
  Tree	
  removal	
  
Ø  Boa9ng	
  
Ø  Swimming	
  
Ø  Fishing	
  
Ø  Camping	
  /	
  Hiking	
  

Ø  Tree	
  regenera9on	
  /	
  Timber	
  produc9on 	
  Plant	
  removal	
  /	
  Tree	
  cu^ng	
  
Ø  Fish	
  survival 	
   	
   	
   	
  Treatment	
  
Ø  Crop	
  produc9vity 	
   	
   	
  Treatment	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Ø  Tourism 	
   	
   	
   	
  Lost	
  revenue	
  
Ø  Property	
  values 	
   	
   	
  Lost	
  tax	
  base	
  
Ø  Budgets 	
   	
   	
   	
  Preven9on	
  and	
  Management

	
   	
   	
  	
  



Key	
  Pathways	
  for	
  Local	
  Introduc9ons	
  

•  Watercra`,	
  Bait	
  buckets,	
  Gear	
  
	
  
•  Nurseries	
  /	
  Landscaping	
  Plan9ngs	
  

•  Highway	
  /	
  Construc9on	
  equipment	
  
	
  
•  Infected	
  fill	
  /	
  Mulch	
  /	
  Hay	
  

•  Firewood	
  



Where	
  do	
  most	
  invasions	
  occur?	
  

•  Accessible	
  lakes	
  

•  Roadsides	
  

•  Hamlets	
  

•  Campgrounds	
  

•  Parking	
  areas	
  



So,	
  what	
  do	
  we	
  do	
  now?	
  

State	
  Approach	
  
Regional	
  
Local	
  



Statewide	
  Approach	
  

Preven7on	
  
Coordina7on	
  

Educa7on	
  
Early	
  Detec7on	
  
Rapid	
  Response	
  

Mapping	
  
Monitoring	
  

Management	
  
Research	
  

Restora7on	
  
Policy/Regula7on	
  
Funding	
  -­‐	
  $4.7M	
  

Coordinated, Cooperative, Comprehensive, Funded 



Regional	
  Approach	
  



What	
  is	
  a	
  PRISM?	
  

	
  
A	
  regional	
  partnership	
  of	
  diverse	
  stakeholders	
  formed	
  

to	
  address	
  the	
  threat	
  of	
  invasive	
  species	
  in	
  a	
  
coopera9ve,	
  comprehensive,	
  cost-­‐effec9ve	
  way	
  

across	
  a	
  designated	
  geographical	
  area.	
  



Benefits	
  of	
  Collabora9on	
  
•  Provides	
  a	
  channel	
  for	
  

communica9on.	
  

•  Protects	
  the	
  economic	
  value	
  of	
  
public	
  and	
  private	
  lands	
  used	
  for	
  
agriculture,	
  forestry,	
  fisheries	
  and	
  
recrea9on.	
  	
  

	
  
•  Helps	
  secure	
  funding	
  or	
  iden9fies	
  a	
  

method	
  for	
  funding.	
  	
  

•  Everyone	
  gains	
  efficiency,	
  saves	
  
money,	
  and	
  increases	
  their	
  ul9mate	
  
success.	
  	
  

•  Enhances	
  and	
  unites	
  individual	
  
ownerships	
  and	
  jurisdic9ons.	
  

	
  
•  Cooperators	
  can	
  locally	
  priori9ze	
  

invasive	
  species	
  of	
  concern.	
  	
  

•  Focuses	
  aSen9on	
  and	
  provides	
  a	
  
united	
  effort	
  to	
  local,	
  state,	
  and	
  
federal	
  legislators.	
  

•  Communicates	
  to	
  the	
  general	
  public	
  
in	
  a	
  coordinated	
  way.	
  

•  Pools	
  talents	
  and	
  resources.	
  

•  Addresses	
  the	
  problem	
  of	
  invasive	
  
species	
  spreading	
  from	
  neighboring	
  
lands	
  before	
  the	
  damage	
  occurs.	
  	
  



Coordina9on	
  Underway	
  
•  PRISM	
  Listserve	
  
•  NYS	
  monthly	
  calls	
  
•  PRISM	
  mee9ngs	
  



PRISM	
  Core	
  Func9ons	
  
•  Coordina9on	
  	
  

–  (among	
  partners)	
  

•  Volunteers	
  	
  
–  (recruit	
  &	
  train)	
  

•  Educa9on	
  	
  
–  (iden9fy	
  &	
  meet	
  needs)	
  

•  Early	
  Detec9on	
  	
  
–  (monitoring	
  network)	
  

•  Rapid	
  Response	
  	
  
–  (pilots)	
  

•  Eradica9on	
  	
  
–  (implement	
  projects)	
  

•  Research	
  	
  
–  (ci9zen	
  science)	
  

•  Planning	
  	
  
–  (strategic	
  planning)	
  



Mission:	
  
To	
  protect	
  the	
  Adirondack	
  region	
  
from	
  the	
  nega7ve	
  impacts	
  of	
  
non-­‐na7ve,	
  invasive	
  species.	
  
	
  
Goals:	
  
1.  Prevent	
  new	
  introduc7ons.	
  	
  
2.  Rapidly	
  detect	
  and	
  eradicate	
  new	
  

infesta7ons.	
  
3.  Manage	
  exis7ng	
  priority	
  infesta7ons	
  

to	
  mi7gate	
  impacts.	
  

Ac9vi9es:	
  
Coordina7on,	
  Preven7on,	
  Educa7on	
  	
  
&	
  Outreach,	
  Training,	
  Survey	
  &	
  Mapping,	
  
Control	
  &	
  Management,	
  Monitoring,	
  	
  
Research,	
  Planning,	
  	
  Policies,	
  Funding	
  
	
  
Partnerships:	
  
3	
  coordina7ng	
  staff,	
  1	
  seasonal	
  
4	
  principal	
  partners	
  	
  
30+	
  coopera7ng	
  organiza7ons	
  
100s	
  of	
  volunteers	
  
EPF	
  Funding	
  



Local	
  Approach	
  
q  Familiarize	
  yourself	
  with	
  the	
  bad	
  actor	
  invasive	
  species	
  in	
  your	
  community.	
  

q  Which	
  ones	
  pose	
  the	
  biggest	
  threat?	
  

q  Iden9fy	
  current	
  invasive	
  species	
  ini9a9ves	
  in	
  your	
  community	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
determine	
  resources	
  available	
  to	
  you.	
  
q  PRISMs	
  
q  Soil	
  and	
  Water	
  Conserva9on	
  District	
  
q  Cornell	
  Coopera9ve	
  Extension	
  
q  Lake	
  /	
  Landowner	
  Associa9ons	
  
q  Others	
  
	
  

q  Iden9fy	
  staff	
  or	
  volunteers	
  who	
  could	
  serve	
  as	
  a	
  liaison	
  
	
  	
  	
  	
  	
  	
  	
  on	
  invasive	
  species	
  issues.	
  
	
  
q  Form	
  alliances	
  and	
  networks.	
  
	
  
q  Focus	
  on	
  preven9on.	
  

q  Start	
  now.	
  
	
  



Preven9on	
  =	
  Low	
  Cost	
  –	
  High	
  Return	
  
	
  General	
  	
  

–  Link	
  website	
  to	
  www.nyis.info	
  or	
  PRISM	
  website	
  
(adkinvasives.com)	
  
	
  

–  Raise	
  awareness	
  among	
  staff,	
  planning	
  boards,	
  tourism	
  
centers,	
  businesses,	
  residents	
  

»  newsleYers,	
  mailings,	
  etc. 	
  	
  
	
  

–  Incorporate	
  invasive	
  species	
  ac7ons	
  into	
  community	
  planning	
  
ini7a7ves;	
  community	
  events	
  	
  

»  community	
  plans,	
  comprehensive	
  management/landuse	
  
plans,	
  watershed	
  plans	
  

»  conserva7on	
  field	
  days,	
  regaYas,	
  fishing	
  tournaments	
  

What	
  Communi9es	
  Are	
  Doing:	
  	
  
Is	
  Yours?	
  



What	
  Communi9es	
  Are	
  Doing:	
  	
  
Is	
  Yours?	
  

Preven9on	
  =	
  Low	
  Cost	
  –	
  High	
  Return	
  
	
  Terrestrial	
  Invasive	
  Plants	
  

–  Zoning	
  Ordinances	
  mandate	
  landscaping	
  with	
  only	
  non-­‐
invasive	
  plants.	
  

–  Tree/shrub	
  sales	
  offer	
  only	
  non-­‐invasive	
  plants.	
  
	
  Aqua9c	
  Invasive	
  Species	
  

–  Local	
  transport	
  law	
  makes	
  it	
  illegal	
  to	
  enter,	
  exit	
  public	
  
launches	
  with	
  visible	
  aqua7c	
  species.	
  

–  Invasives	
  brochure	
  distributed	
  during	
  fishing	
  /	
  boa7ng	
  license	
  
registra7on	
  or	
  renewal.	
  

–  Boat	
  launch	
  stewards	
  educate	
  boaters	
  and	
  intercept	
  invasives.	
  
–  Signage	
  is	
  posted	
  at	
  launches	
  and	
  river	
  access	
  sites.	
  

	
  Forest	
  Pests	
  
–  Ensure	
  landowners	
  and	
  private	
  campgrounds	
  know	
  about	
  
forest	
  pests	
  and	
  firewood	
  regula7ons.	
  

–  Endorse	
  /	
  enforce	
  firewood	
  regula7ons.	
  
	
  
	
  



What	
  Communi9es	
  Are	
  Doing:	
  	
  
Is	
  Yours?	
  

Management	
  
	
  General	
  	
  

–  Plan	
  for	
  rapid	
  response	
  and	
  set	
  aside	
  emergency	
  funding.	
  

	
  Terrestrial	
  Invasive	
  Plants	
  
–  Transfer	
  sta7ons	
  allow	
  free	
  disposal	
  of	
  invasive	
  plants.	
  
–  Highway	
  Departments	
  assist	
  plant	
  controls.	
  
–  Cost-­‐share	
  plant	
  management	
  ini7a7ves.	
  

	
  Aqua9c	
  Invasive	
  Species	
  
–  Cost-­‐share	
  plant	
  management	
  ini7a7ves.	
  

	
  Forest	
  Pests	
  
–  Learn	
  which	
  trees	
  are	
  subject	
  to	
  invasion	
  in	
  your	
  community.	
  
–  Plan	
  and	
  budget	
  for	
  hazard	
  tree	
  removal.	
  
	
  
	
  



Funding	
  Opportuni9es	
  
•  Local	
  

–  Cost-­‐Share	
  
•  Village,	
  Town,	
  and	
  County	
  Governments	
  
•  Lake	
  Associa7ons,	
  Landowner	
  Associa7ons	
  
•  Soil	
  and	
  Water	
  Conserva7on	
  Districts	
  

–  New	
  Revenue	
  
•  Tax	
  Management	
  Districts	
  
•  Penal7es	
  /	
  Fines	
  /	
  Fees	
  

•  State	
  
–  Environmental	
  Protec9on	
  Fund	
  

•  Invasive	
  species	
  line	
  for	
  statewide	
  program	
  

–  Grants:	
  
•  NYS	
  Economic	
  Regional	
  Development	
  

Councils	
  
•  NYS	
  DOS	
  Local	
  Waterfront	
  Revitaliza7on	
  

Program	
  	
  
•  Finger	
  Lakes	
  Lake	
  Ontario	
  Watershed	
  

Alliance	
  
•  NYS	
  DEC	
  Eradica7on	
  Grant	
  Program	
  (on	
  

hold)	
  

•  Federal	
  
–  Grants	
  

•  US	
  Federal	
  Highway	
  Administra7on	
  -­‐	
  Scenic	
  
Byway	
  Program	
  

•  US	
  Fish	
  and	
  Wildlife	
  Service	
  
•  US	
  Department	
  of	
  Agriculture,	
  US	
  Forest	
  

Service	
  
•  US	
  Environmental	
  Protec7on	
  Agency	
  
•  US	
  Natural	
  Resources	
  Conserva7on	
  Service	
  

•  Private	
  
–  Donors	
  
	
  
–  Founda9ons	
  



Case	
  Studies	
  



Town	
  of	
  Inlet:	
  
Regional	
  Inlet	
  Invasive	
  Plant	
  Program	
  (RIIPP)	
  



Mul7ple	
  Villages,	
  Towns,	
  County:	
  
Aqua7c	
  Invasive	
  Species	
  Transport	
  Law	
  



Town	
  of	
  Chester:	
  
Mandatory	
  Inspec7on	
  and	
  Decontamina7on	
  



Warren	
  County:	
  
Invasive	
  Species	
  Emergency	
  Response	
  Fund	
  



Assistance	
  We	
  Can	
  Lend	
  
•  Planning	
  support	
  
	
  
•  Networking	
  with	
  other	
  

communi7es	
  

•  Leverage	
  funding	
  	
  

•  Grant	
  review	
  

•  Species	
  iden7fica7on	
  &	
  
management	
  advice	
  

•  Training	
  opportuni7es	
  for	
  
public,	
  staff	
  

•  Educa7onal	
  materials	
  /	
  
distribu7on	
  maps	
  



NY	
  Informa9on	
  Clearinghouse	
  
www.nyis.info	
  	
  



NY	
  iMapInvasives	
  
www.nyimapinvasives.org	
  	
  



New	
  York	
  State	
  	
  
Invasive	
  Species	
  Program	
  

**New York Invasive Species Awareness Week** 
July 6-12, nyis.info/blog 

 



Conclusions	
  
Ø Invasive	
  species	
  ARE	
  a	
  threat	
  to	
  our	
  local	
  economies.	
  	
  

Ø We	
  CAN	
  make	
  a	
  difference	
  in	
  preven9ng	
  their	
  spread	
  and	
  
minimizing	
  impacts.	
  

Ø Working	
  together	
  DOES	
  create	
  efficiencies	
  and	
  
MAXIMIZES	
  exper9se,	
  resources	
  and	
  produc9vity.	
  



Ques9ons?	
  

•  Hilary	
  Smith,	
  hsmith@tnc.org,	
  518-­‐576-­‐2082	
  


