
Framing((
Your(Message(



The Story of !
Bisphenol A (BPA) !

vs!
Children











Now they 
want to 
take my 

children’s 
toys away!!!



Both sides defined the 
message in their own 

terms



Guess who won?



Did They Learn?



Did They Learn?



California Governor Jerry 
Brown signed the Toxin-
Free Infants and Toddlers 

Act into law on October 4th 
2011



What am I doing?



Zimbabwe





Or the Debate Frames You



Our mind is 
not a book



Gosh what a great day yesterday.  
We got up early and cooked some 
breakfast by the campfire and then 
hiked for an hour in the predawn 

light before we got to our 
destination which was Mirror Lake 
when there was no one there and 
the lake was still and I could get a 
perfect shot in the best light with 

no people in the background 





Pictures

Can define your message



Framing your message

Tells your story the way you want it to be told



Pictures Impart 
Values















Freedom

Patriotism





Self-Reliance

Independence

FreedomFear
Insecurity



Know 
your 

audience



Be consistent with your 
audience values



Values
Freedom

Opportunity

Trust

Fairness
Safety

Strength

Community

Family
Children

Sovereignty

Independence

Self-reliance

Defense

Retribution

Authority
Patriotism

Belonging Respect

Faith



Frame with 
visual values 
that tell your 

story  



A tale of two 
videos



And now something for 
the children…





How Do You 
Structure Your 

Message?



A Tale of Two 
Messages









Message: Our aging water system 
requires major improvements to 
keep it running smoothly. We will 

invest $2 billion in our water, 
wastewater and drainage system 

so we can maintain our city’s 
quality of life.

You can’t live without 
water.

We’re making sure it’s always 
there.

YOUR WATER SYSTEM IS OUR 
PRIORITY

This is my 
water system

We share 
the challenge 

together

We are 
investing in 

our quality of 
life

We are 
ensuring our 
safe future



Milwaukee Water Works

THEY

will request a rate 
increase to pay for 

replacing mains

want me 
to pay 18% 

more!

and to offset a loss of 
revenue from 
declining sales.

Because THEY 
lost revenue!



!

!

GENERATE POSITIVE ACTION

(RE)FRAME THE PROBLEM!

FLIP THE SOLUTION!

3 STEPS



Problem/Solution/Action

The Troy Library 
needs money

The Troy Library 
wants to take 
your money

Don’t let them 
raise your taxes!

Vote NO! on a 
tax increase for 
the Troy Library

Vote to Close the 
Library & Attend 
the Book Burning

A Vote Against 
the Library is Like 

a Vote to Burn 
Books - !

Vote YES!

Troy Library Tea Party

Problem

Solution

Action





What is the 
Problem really 

about?

The City has an aging system.

There is no substitute for water. 



What is 
the 

Solution 
to that 

problem?

The City has to pay $2 billion for the 
upkeep of its water system. 

You can’t live without water - we’re 
making sure it’s always there. (Your Water 

System is our priority. ) 



What 
Action 
are you 
asking 

them to 
take?

The City will have to pay $2 billion for 
the upgrades.

Invest in our future so we can maintain 
our quality of life.



Control the 
Debate: !

!

Define Your

We must bring the full 
power of our city to stop 
the water districts from 

dictating our quality of life

Problem
Solution
Action



REPEAT!
REPEAT!
REPEAT!
REPEAT!
REPEAT !
REPEAT!
REPEAT!
REPEAT!
REPEAT!
REPEAT

AND FINALLY





Denver 
2006-2013



















One last message.....



Sukle Advertising & Design !
Denver Water Campaign 2007



YOUR TASK

Give Milwaukee a 
better message

Break into groups of 
two

Problem - Solution - Action



Milwaukee needs 
to replace mains 
and offset loss of 

revenue

Rate increases 
are coming

You are going to 
pay 18% more 
for water over 

the next 4 years

Problem

Action

Solution

Problem?

Solution?

Action?


