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2016 Local Leaders Conference
Smart Management for Small Communities: Practical Resources for Governance

April 26-28, 2016 | Blue Mountain Lake, NY

Agenda

Tuesday - April 26, 2016

11:00am
Registration and Light Lunch

12:30pm
Welcome, Introductions, and Program Sharing
Khris Dodson, Associate Director, SU-EFC

Sustainable Stormwater Management for Local Roadways and Drainage Systems
Geoff Scott, Technical Assistance Engineer, Cornell Local Roads Program

State and Federal Resource Roundtable
NYS EFC, USDA, NYS DOS, NYS HCR, NYSERDA

Grant Writing and Applying to the Consolidated Funding Application
Khris Dodson, Associate Director, SU-EFC

5:00pm
Networking Reception

6:30pm
Dinner

Wednesday - April 27, 2016

8:00am
Breakfast

9:00am
Preparing and Protecting Your Infrastructure for Disaster Mitigation
Charlie Philion, Senior Community Developer, NYS HCR

Stormwater Asset Management Planning
Khris Dodson, Associate Director, SU-EFC



Wednesday - April 27, 2016 - Continued

Leadership Tools for Resiliency in Rural Communities
Sarah Diefendorf, Director, EFC West

Lunch

Networking Time

State of Emergency Simulation

Michelle Wright, Deputy Supervisor, Town of Ulysses; Patrick LaBuff, Emergency

Management Consultant

5:00pm
Networking Reception

6:30pm
Dinner

Thursday - April 28, 2016

7:30am
Breakfast and Room Checkout

8:45am
Open Source Community GIS
Mickey Dietrich, GIS Specialist, NYS Tug Hill Commission

Emerging GIS
Mickey Dietrich, NYS GIS Association

Extended Producer Responsibility, Organics and Waste 360
Pete Pettit, Bureau of Waste Reduction and Recycling, NYSDEC

Closing Discussion and SU-EFC Updates

12:35pm
Lunch and Adjourn



